PCUU Board of Trustees Monthly Meeting Minutes
October 19, 2016
Called to order at 6:10 PM.
Present: Robyn Miessler-Kubanek, President; Gary McGraw, Treasurer; Kathy Juba, Board
Secretary; Scott Mansfield; Geoff Johnson; Jamie Zaruba, Rev. Rebecca Hinds
Absent: Scott Gay, Kathleen Watson
Regular Agenda items:
I.
I I.

September Minutes:
Approved: Scott
Second: Geoff
Regular Agenda
Church Administrator Report: Reviewed. Bill Hart says we should repave or reconstruct
our pavement. The office copy machine needs to be replaced. Pam has gotten a couple
quotes. We will probably lease for about $150/mo. Gary recommended that staff begin
procuring a new copy machine. Motion to move forward on a machine that would cost
no more than $200 a month to lease made by Scott M. Seconded: Kathy. Passed.
An update to our online listing of church membership is warranted. The updated version
may cost a little bit more but we are already paying a monthly fee so this will have
minimal impact on the budget.
DRE Report: Reviewed. Kathy requested quantifiable amounts for events so we can
track growth. Jamie said the next play during service will be shorter, probably a song.
Minister’s report: Reviewed. Disruptive incident policy will be included in future RE
teacher training. In the future, people need to be reminded to go to Rebecca or a board
member as soon an incident happens.
Thursday coffees with Rebecca were originally conceived to be like office hours, but
have become a bit more varied in practice. Rebecca will continue to be open to the
purposes of those attending.
A labyrinth walk is scheduled for Nov. 1 at Marion & Rich Patterson’s house. This
activity is intended to address some feelings left from church history.
Treasurer’s Report: Reviewed. We currently have a very reasonable bank account
balance. Entering our 3rd quarter, income is about $5000 ahead of expenses. We have
not been tapping into the endowment at the rate we had planned. Some of our
expenses were lower than anticipated, e.g. facility expenses have run low.

III. New Business
Preliminary budget : Gary shared an update from the finance committee meeting,
projecting a $146,000 canvass, an 11% increase over last year’s canvas. We are well

over 90% done and feel we have a pretty firm number. This is the first time that has
happened in years. Scott M. liked that we started the campaign in the summer.
RE fees are no longer collected, so that line item was removed from budget.
Denominational fees--should be 6% of our income. We were at 3% last year, so we are
increasing them to 4% for 2017.
Jamie had no professional expense money earmarked for that purpose in the last
budget. For next year, he will have 10% of his salary.
We are currently not putting any money aside for Property/Equipment replacement for
the year. This has been the practice for the last several years, due to church needs in
other categories.
Sanctuary East/Cross Wall: Charlie Cizio reported that the glass in the cross was broken
in 2014 and patched with raw wood. Charlie has patched the most serious gaps in the
rotting wood. The wooden frame will continue to warp and weather and will allow
more moisture in. A member of “1,2, 3 Exterior” was contacted to give an estimate on
removal/repair of the cross window but they have never showed. Charlie contacted
Lynn Hughes who had done exterior work at their house in 1997, and had him submit a
proposal.
Rebecca asked if we could turn the cross into one vertical column so we could have
some natural light coming into the sanctuary.
Now that we have a greater understanding of what the concern is, we need to find
someone to take this project on. Robyn requested that the Board let this rest and then
revisit it after we have had time to think about it.
Gary stated that we have about $60,000 in the budget for building renovations so the
money is there to cover this project. We could also do a capital campaign to raise a
portion or all of the cost.
IV. Old Business
Event Coordinator Position: Given that neither Rebecca nor Jamie think we need to
create a new Event Coordinator position in 2017, none will be.
We may need to hire a paid child care coordinator. In 2009/10, we paid $9.33/hr. for
this position. We haven’t had anyone since Christy Vilardo stopped in 2014. Currently,
it probably wouldn't be more than 4 or 5 hrs./wk. Robyn recommended a $12/hr.
wage. Rebecca will talk with Jamie and Deb Maynard about how much time it currently
entails.
Peoples Church Governance Structure
Robyn passed out a document titled “Governance for Unitarian Universalist
Congregations” from the UUA website. She asked all Board members to read the 17 pp.
document before the next Board meeting.
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Robyn’s reaction after reading it herself is that Peoples Church is really
normal. Empowerment in decision making and participation are important. Having a
mentor congregation would be helpful so conversations can happen between the
two. It is possible at the regional level we could look into a mentor congregation.
We need someone to explain the purpose and value of governance to our congregation.
Rebecca will do this at a congregational meeting.
Rebecca talked with a governance consultant from Unity Consulting in St. Paul
today. Any governance conversation must start with WHY we are doing this. From
there she said (while referencing a handout with a nested bowls graphic), the first step
is to be very clear on what our core values are, and then what our mission is, and then
how we are achieving our mission in the world. Not what values we like, but how and
when do you experience the holy and how do you connect that with PCUU? A plan to
develop a new governance structure at Peoples would take several years: Mission and
vision statements in year one, policy writing in year two, with the third year being
implementation. If we get there, it will be freeing. The Board wouldn’t be
micromanaging; people would be empowered to get things done.
Rebecca thinks a group of people needs to take a deep dive into this work and that
group’s membership must have continuity for up to 5 years. A task force instead of
Peoples Board might be the best way to do this so that there is continuity and people
won’t be going off the board and changing the “buy in” of the group.
Unity Consulting.org has a lot of print documents and videos.
V. Updates
Planning for Upcoming Meetings
a. Congregational Meeting Agenda Items
Currently: Budget vote; Dev. Min. update; Social Justice Council vote
b. November Developmental Ministry Startup Forum invitation: A postcard will be
sent. Robyn would appreciate suggestions on what information people should
have about this event. This information will be put into a one page document to
be shared with the congregation prior to the event.
Adjourned:

8:30 PM

Respectfully submitted,
Kathy Juba, Secretary
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October 2016 Minister’s Report to the Board
Rev. Rebecca Hinds
Outreach and connections:
The month of October started for me with a UU Clergy Retreat at Prairiewoods. More than 40
UU ministers from our Chapter of the MidAmerica Region gathered for three days of reflection
and learning. The connections I made are already proving to be very helpful. I attended the
Interreligious Council of Linn County meeting earlier this month and look forward to getting
more involved with this group, including working with them towards their Annual Interfaith
Thanksgiving Service. I have also been invited to be part of an Open and Affirming Clergy
Group in Cedar Rapids. I plan to attend a meeting with them on Oct. 20th.
Internal Connections:
I have been working the most this month with the Board, RE, Stewardship Committee and
Worship Associates. I have also attended the Van Vechten Guild and Archives committee
meetings this month. I am very eager to meet again with the Membership Committee. I found out
from Deb M. that we do indeed have a safety policy in connection with keeping children and
youth safe in RE. I am very happy to learn this!
Hospitality:
Membership, visitor support, and hospitality are some of my top concerns right now. I have been
learning more about how things are done at Peoples Church and would like to see hospitality
more centrally valued. Jill Jones needs support with hosting Coffee Hour after service. We need
more people to sign up to be greeters at the doors on Sunday mornings. We need people to sign
up to bring flowers on Sunday mornings. We could use better signage around our campus. It
would be nice to have a welcome station inside the door with information on Peoples and
UUism. All of these things would help us feel more warm and welcoming to visitors and give
members and friends a sense of ownership.
Healing:
As I get to know Peoples Church more it is becoming more clear to me that the community has
experienced trauma in the last decade. I need to learn more about this and how I can help. As we
move into our Developmental Ministry process the question on my mind is, “What healing needs
to be done at Peoples Church before we can move forward?” I believe that without healing and
reconciliation anything we do as a Board or as a church will not take hold in the congregation.
Disruptive Persons:
A situation came to my attention this month involving two friends of Peoples Church and a child
in RE. In connection with this event another encounter ensued between these two individuals, the
parent of the child, and CUUPS members. Both situations violate our Covenant of Right
Relations. I informed the Board President, contacted a UUA Good Officer for support, and
consulted our Disruptive Persons Policy. Robyn and I agreed that the best option was to convene
an ad hoc committee to look into the situation. However, before this ad hoc committee did
anything, the disruptive persons involved in the situation met with me and indicated that they are
going to take a break from Peoples Church for now. If they decide to return the ad hoc
committee will be reconvened.

Jamie Ray Zaruba
DRE Board Report October 2016
What's going on in RE

• We continued to sell items from our silent auction.
• We offered Babysitting Date night for our members from 6pm-10pm in the nursery
the first Saturday of October; we will also be offering one on the 22nd as well.
• Our Whole Lives middle school course is flow nicely, our students are keep up with
attendance and moving forward with discovering their own sexuality.
• Our High school youth decided on a youth conference theme of “The Twilight Zone”
• We raised some good money for our “Coming of Age” Boston trip by holding a
pancake breakfast on the 9th, and we look forward to more opportunities to raise
money.
• We conducted a fun skit by our young students during “Time for all ages” which the
congregation seemed to enjoy.

RE Council Members
Co-Chairs: Deb Maynard & Amber Todd
• Arianne Waseen
• Jennifer Brade
• Tristan Maynard
• Sherri Martin
• Danny Booth
• Sarah Sutton
Coming Events
• Oct. 19 Youth Game Night
• Oct. 22 Date night
• Oct. 23 Lifespan
• Oct. 24 Spirituality Speakers
• Oct. 30 Chili Cook-off and Costume Contest
• Nov. 2 Youth Game Night
• Nov. 4-6 Des Moines youth con our 9-12 graders are attending.
• Nov. 6 RE Council Meeting at 12:30
• Nov. 9 Lifespan
• Nov. 12 Nerf Wars
• Nov. 16 Youth game Night
• Nov. 19 Date Night
• Nov. 20 Multi-generational Service
• Nov. 23 Lifespan
Keep on Rocking!

Peoples Church Unitarian Universalist
Administrator’s Report for September 2016
Submitted October 2016 by Pamela Edwards
ATTENDANCE
August 2016
8-7
8-14
8-21
8-28
Average

September 2016

73
37
53
40
51

9-4
9-11
9-18
9-25
Average

Picnic
106
87
42
78

2016 NEW SUNDAY VISITORS IN SEPTEMBER
Number of new visitors: 0
Found PCUU by: N/A

BUILDING & GROUNDS

During July, August and September, Bill Hart did an outstanding job of measuring/repainting all the white parking stripes single-handed. He spent much time researching the
ADA standards for handicapped parking. He also installed handicapped signs for each
space. We are now much closer to ADA compliance. Finally, Bill wrote an excellent project
report, which he emailed to President Robyn Miessler-Kubanek and to me, should anyone
wish to read it. Please note that he recommends saving money for parking-lot repairs in
the near future:

Bill Hart Report: 3.0 Condition of Paving
“The concrete has serious cracks and potholes forming. The driveways from Harbet Avenue and
the nearby area have the most cracks. A resurfacing or seal coating should be budgeted within
the next few years. Shortly after moving in, we applied a crack sealer to many of the joints and
cracks. Some fraction of that remains intact, but much is gone or loose. The area on the North
side of the building near the awning shows considerable mismatch in heights at some times of
year, probably due to water freezing under some of the concrete due to inadequate drainage of
the water from downspouts, and this breaks any sealing.”
MARKETING
Having a Peoples Church booth at community events is an excellent way to promote
the church. Rev Rebecca and DRE Jamie Zaruba staffed a booth at the LGBTQIA+
Coalition Resource Fair, Thursday, Oct 13th at Grant Wood AEA. If anyone would like to
staff a booth at other community events, I’ve created a “Peoples Booth kit” (table, chair,

sign, handouts, etc) that’s quick and easy to pop in a car. It can be checked out of the
church office.

The weekly messages on the Gordon Avenue sign look great, thanks to the dedicated work
of Sherri Martin and DRE Jamie Zaruba. It definitely lets everyone know that Peoples
Church is a welcoming, flourishing community.

MEMBERSHIP
Joe and Mardi Rasmussen are no longer members of Peoples Church, as they are attending
another church.

OFFICE TECHNOLOGY
Replacing the SHARP copier: The church’s main copier/printer stands in the hall outside
the Church Office. (All staff computers print to it). It’s approx. 11 years old and has almost
700,000 copies on it. Over the past two years, the copier technicians have warned that
once a copier reaches 11 years old, parts can no longer be obtained; they have strongly
recommended looking for a new one. This week, the technician doing repairs said it’s
definitely time to look for a new one, rather than wait for it to break down completely. I
have found it more and more unreliable, prone to strange, unexpected malfunctions. I
have contacted two copier reps to begin getting quotes for a new copier: both leasing and
buying options.

“Churchmembershiponline” (the church database where we keep our membership
information and the church online calendar), is on an old platform and the calendar option
has almost stopped functioning. Upgrading to a new, improved platform is being explored.
Kris Davis has been extremely helpful finding out what an upgrade would require. She has
arranged for a free trial period on the new platform to see how it works and has offered to
work on the transition process.

POSITION: EVENT COORDINATOR
Reports To: PCUU Minister
Weekly Hours: 5
Hourly Pay Rate: $11
PURPOSE OF THE POSITION
The Event Coordinator develops, implements, and evaluates programs for the church
community, both internally and as outreach to the Cedar Rapids community.
SCOPE (The way that the position contributes to and impacts on the organization)
As a staff member, the Event Coordinator reports to the minister and is responsible for
administering and delivering programs for the church community. The Event Coordinator
consults with organizations that represent Peoples Church to determine their needs and assist
in developing programs in response to those needs.
•
•
•
•
•
•

Maintain knowledge of attractions, venues, and desirable entities with the city.
Maintain an appointment calendar and record and distribute messages.
Establish and maintain existing filing system procedures, prepare new client files,
maintain accurate trace files.
Work closely with the members of the congregation for events, contact clients to
guarantee numbers for food and beverages, and process all changes as given and
distribute in a timely manner.
Document requests and complaints and communicate to respective personnel for
proper handling to ensure satisfaction.
Research and develop programs for church.

MAIN ACTIVITIES
•
•
•
•
•
•
•
•
•
•

Assess the program requirements in our community.
Communicate to determine their needs and interests.
Communicate with organizations to determine needs and interests of youth.
Research funding sources and project requirements.
Access funding and prepare funding proposals.
Ensure a variety of sport, recreation, cultural, and other programs are planned and
implemented.
Ensure program information is available.
Encourage existing organizations to include youth.
Evaluate the effectiveness of programs.
Identify areas where new programs are needed.

JOB DUTIES
•
•
•
•
•
•

Understand proper maintenance and use of equipment; use equipment only as
intended.
Adhere to all cash handling and credit policies/procedures.
Maintain and enforce knowledge of church standards, policies, and procedures.
Anticipate needs, respond promptly, and acknowledge all church members and guests.
Treat work area, tools used to complete the duties of the position, and the entire facility
with respect.
All other duties as assigned by senior staff.

QUALIFICATIONS
•
•
•
•
•
•

High school graduate, some college or business school training preferred.
Communicate effectively in English, both verbally and in writing.
Compute basic mathematical calculations.
Think clearly, analyze, and resolve problems exercising good judgment.
Display strong attention to detail, organization, and follow-up.
Work with minimal supervision.

Event Coordinator Job Description (Proposed); page 2 of 2
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Charles or Judy ccandjp@imonmail.com via gmail.com
Sep 13, 2016
to Robyn, Bill, Jan, Carol, Tim, Kathleen
I just talked to Lynn Hughes Siding about sealing up and siding-over the cross window side of
the church. Removal of the decorative pilaster (which extends out about 8 inches from the rest
of the building) would likely be part of the work.
He (Lynn) has done very good work—both major and minor jobs-- on 2 occasions on my home,
the last in December 2012 when he closed-in and re-sided over a bathroom window.
He would do only the exterior portion of the work. The interior drywall portion over the cross
cavity would have to be done—including placing of insulation batts and vapor barrier?—by
Peoples people and/or another party.
I suggested he could try to match the existing horizontal siding, and if necessary we could have
the entire side of the building repainted for uniformity of appearance (I think the partial
residing—and repaint if the match is not close enough—could save some money compared to
complete residing after the cross window is removed and sealed).
Lynn said he would come over later today (Tuesday) to take a look at the exterior cross-window
side of the church, then mail an itemized proposal and estimate for the work to be done. I gave
him the Church office number if he had any questions prior to or while he was there today. I
told him to mark “Attn: Building and Grounds Committee” on the proposal when he mails it.
His number is 360-6281. I know that Bill Hart had some Architectural drawings on the church,
which might be of use to Lynn for understanding what’s involved with removal of the pilaster. I
suppose we can provide that info if Lynn raises concern about that part of the job.
Pam, since I will be out of town Set 16 through Oct 8, could you please see that Robyn, as well
as 1 or more B&G committee members, gets copies of everything sent over by Lynn Hughes?
Thanks!
Charlie Cizio

*****
Follow-up: quote to seal and side the cross window wall received from Lynn Hughes Siding on
September 21 for $14,180.00.
RMK

