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Minister’s Moment

the Voice
What does it mean to live “the good
life?” Perhaps it is a little different for
everyone but I suspect we all want basically
the same things: love, time with family, good
food, good friends, a fair society, meaningful
work, and a sense of purpose. It sounds so
simple, doesn’t it? But these things don’t just
happen to us; we have to create the conditions
for them to take root and to thrive. We have to
strike the right balance.
Living a balanced life
is an ancient ideal found
across many cultures and
religious traditions. In
Ancient Greece, for example,
it was described by the word
Sophrosyne, which is
impossible to translate
directly into English but
roughly means, "a healthy
state of mind, characterized
by self-control, moderation,
and a deep awareness of
one's true self, resulting in
true happiness."

Now of course Smartphones and social media
are not bad, they are good when used in
moderation and balanced with quality inperson interactions, but many people these
days are simply spending more time hanging
out online in social media spaces and less time
hanging out in person. While not inevitable, it
is possible for this to throw our social life and
mental health out of balance.

“Live a balanced
life — learn some
and think some
and draw some
and paint some
and sing and
dance and plan
and work
everyday some.”

Balance is about so
much more than just
Robert Fulghum
managing our daily tasks! It
is about finding out who we
are, what we need and value,
and how to reach inner peace. Balance leads
to good character and a life of deep joy. When
our lives are out of balance, however, our
health and well-being are at great risk.
One concern I have about balance in
our modern world relates to the rise of the
Smartphone. It seems like everyday I come
across another article or study about declining
mental health today, particularly in young
people, in connection with Smartphone use.

We need face-to-face
interactions as part of a balanced
life. We need friends and
adequate social and play time.
We need Peoples Church.
Peoples Church offers
each one of us a chance to get to
know people, make friends, talk
about important subjects, and
have meaningful social
interactions. So if you are
looking to live a more balanced
life and cultivate true happiness
put your phone down and join us
in community this month! There
is so much going on, read on to
discover all the wonderful
opportunities to connect and
have fun together with other
Peoples people!

Yours in faith,
Rev. Rebecca

Sunday Morning Worship

11am
Join us for a month on the topic of
MARCH 4

MARCH 11

11am Service: Not My Circus, Not My Monkeys

11am Service: Being Spiritual AND Religious

We live in a fast-paced, demanding culture. With

More and more people these days are saying they are

more to do every day than humanly possible, how can

“spiritual but not religious.” What does that mean?

we find balance? Sure, part of the answer is better

What is the spiritual difference between individuality

time-management, but what about better boundary

and community? Can you have both at the same

management? Service by Rev. Rebecca Hinds.

time? Service led by Rev. Rebecca Hinds.

Music: Arianne Waseen and Abram Doval

Music: Scott Mansfield

Greeters: RC Eichacker and Sheryl Ochs

Greeters: Sheryl Ochs and Rose Gabe

Flower Ministry:

Flower Ministry:

Coffee Hour: Marc Wilcox and Brenda Meshak

Coffee Hour: Erin Ogle

MARCH 18

MARCH 25

11am Service: Perfectly in Balance

11am Service: Balancing Body, Mind &

On March 20 this year the days and nights all across

Spirit

the Earth will be equal in length. Known as the Spring

Paying attention to and caring for the different

Equinox, the First Day of Spring, or Ostara, this

parts of ourselves. Service led by Melea White,

special time has a lot to teach us about balance. Come

M.Div. Melea is a College Chaplian and Counselor

celebrate this holiday and the arrival of Spring!

at Coe College.

Service by Rev. Rebecca Hinds.

Music: Johnny Lipford

Music: Peoples Choir

Greeters:

Greeters: Kathy Juba and Bob Butikofer

Flower Ministry:

Flower Ministry: Cate Sheller and Paulette Montague

Coffee Hour:

Coffee Hour:

Cookies,
Coffee,
& Fellowship

Following service.

Pastoral Care

WISE WORDS
I enjoy baseball. My wife wonders how I can sit hours from there! In a few conversations recently, I
and watch a game on TV or laptop for so long! It is the recalled that the only guns we had around school were
strategy involved. In all sports, there is some strategy

in the racks of some of the pick-up trucks and they

with the play of the game. In baseball, there is far

were used for hunting. Times have changed. Some

more than most. Is this the best pitcher for this

warning signs were apparently missed or ignored. So

situation? How does this hitter do against that

often we want to stay out of things and not get

pitcher? How strong is the arm of the catcher and how involved. Times have changed about that as well!! If
fast is the runner I want to try to steal second? Those

you see something that seems awry or out of place—

are just a very few of the issues and questions that can

PLEASE SAY SOMETHING!!!!!!! If you don’t want to

arise during the game. Strategy is everywhere!

get involved for some reason, find someone you trust

Right now, we have a Religious Education Task
Force that is meeting. Their purpose is to help
strategize and plan the future of Religious Education
here at Peoples. They are looking at what we have
done, what we are doing, and models for the future.
Questions include, is the current way the best? What

and ask them to report the info. We no longer live in a
world where violence like this is rare! We live in a
world where violence seems to be everywhere!

David Wise
Acting Director of
Religious Education

is the best way to deliver RE to meet the needs of the
families? Is simultaneous with worship best? Is
before worship better? Is another day better? Do
adults need to have RE options for themselves? What
is the purpose of the RE Council? Who serves on the
RE Council? All types of questions abound. My email
address is dre@peoplesuu.org. If you have ideas or
thoughts about the future of RE, please feel free to
share!!! We welcome all input.
Last month I wrote about the violence among
children and young people that seems to be
everywhere! Now many of us are still dazed about
Parkland Florida and the shooting there. This one
hits a bit closer to home for me. I grew up just a few

RE Volunteer Opportunity
We would like to begin the SCRIP program I talked
about at the Congregational Meeting in December. I
have had one volunteer come forward to help. We
really need at least one more. The SCRIP program is a
great way to raise money for the Coming of Age trip to
Boston. It requires no additional spending on the part
of the congregation! Would you be willing to help us
start and run this program for the youth of the
church?

Easter Eggs
Beginning March 4 empty Easter eggs will be on the table outside the
sanctuary. The annual Easter Egg hunt will be April 1 following
worship. Please take a few eggs and fill them with coins, candy, or
other goodies and return to the church by the beginning of worship of
April 1. The 7th through 12th graders will hide the eggs during
worship so the younger children can search and find them.

People Like Us
It's the 800-pound gorilla in American life that most Americans
don't think about: how do income, family background, education,
attitudes, aspirations and even appearance mark someone as a
member of a particular social class?
Class can be harder to spot than racial or ethnic differences, yet in
many ways it's the most important predictor of what kind of
financial and educational opportunities someone will have in life.
People Like Us is the classic film that has spawned thousands of
conversations about class in America. Shared Spirits will also be
discussing this movie at the April meeting.

SAVE THE DATE and Get your
teams together! TEAM MEMBERS
DO NOT NEED TO BE FROM
PEOPLES! The cost to enter is $80
per team and you can have up to 8
people per team. Prizes will be

APRIL 21

7:00PM

awarded to the top 3 teams. More
details to follow. Light
refreshments and soft drinks will
be available for purchase.

Save the Date — Poetry Slam
April 27, Ely Room
The Poetry Slam will be the culmination of the 10th—12th grade class. They
will be sharing poetry they have personally written as well as poetry they find
meaningful. The congregation is invited to both attend and bring poetry they
love and want to share. As time permits you will be invited to share your
poetry with the group.
Free Admission—Refreshments Available for Purchase

Cathy’s
Column

Sunday Morning Handbook
With our growing congregation there is a need for a Sunday Morning
Handbook. We have so many volunteers and a variety of tasks done each
Sunday that compiling a list of all the tasks and instructions and/or information
for each of those tasks is necessary.
However, because I do not work on Sundays I need your help! If you do
something on Sunday’s or for Sunday service, please send me an email including
the task(s) you do. I will then begin compiling a comprehensive list. If you need
help writing the instructions for your tasks, I can help you. Otherwise, if you are
comfortable composing the instructions be sure to include: general description
of the task, contacts, step-by-step instructions, and timeframes/lines (if
applicable).
With so many moving pieces going on each Sunday and so many different
volunteers ensuring that the services runs smoothly, if someone needed to step
in they could refer to the handbook, follow the instructions, and help out! I’m
sure there are very few of us that actually know every facet that goes on to
ensure a successful service occurs, so this will be an excellent tool for reference
even for our long term members.
I look forward to partnering with you on this project. If you have any questions,
please let me know, otherwise contact me at the office@peoplesuu.org to let me
know what you do on Sundays.

NEW

First Three Wednesdays in April
7-8:30pm
Ely Room

Contact Reverend Rebecca Hinds to join!
minister@peoplesuu.org | (319) 362.9827

don’t have the exact words memorized yet, everyone
has some grasp of the ideals our mission expresses.
That’s a great first step, and something we will
continue to build on.
On February 3rd, 20 Peoples people gathered in the
Andre Room to begin the work of applying our new
mission. Ultimately, we want to develop meaningful
ways to live out our church mission, both
interpersonally as well as in the programs and
activities we support.
For our first activity, we asked everyone to write our
new mission onto note cards, and then we reviewed the
results as a group. This exercise showed us two things
right away.
First, very few of us could write out or recite our
mission yet. That’s both understandable and
something we’ll continue to work on. We all need to
know and understand our church’s mission, but that
kind of learning takes time and effort.
Second, every response included some reference to
compassion, justice, and/or spirituality. So even if we

So where do we go from here?
At the workshop, we came up with examples of how we
have lived our mission in the past. We listed things like
our social justice activities, becoming a Welcoming
Community, and providing support and fellowship to
everyone in our faith community.
And then we talked about what it would look like in the
future for us to fulfill our mission. We suggested things
like having many more engaged and energized
members, becoming a resource for the wider
community, and transforming our church building into
our church home.
Next steps: we have a second Mission in Action Retreat
scheduled for June 9. At the next event, we’ll build on
what we’ve learned so far. So mark your calendars for
June 9 @ 10 AM – 2 PM and make sure to come help
bring our mission to life!

SUNDAY, MARCH 4 | 4:00PM| WHITE STAR ALE HOUSE

STAFF
Rev. Rebecca Hinds
Developmental
Minister
(319) 362-9827(w)
(319) 200-7650 (h)
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Childcare Providers
Valerie Angerer Zieser
Shyla Morrow
Custodians
Jerry Morris
& Bob Osborne

BOARD OF
TRUSTEES
President
Robyn MiesslerKubanek
(319) 594-3458
Treasurer
Gary McGraw
(319) 373-9449
Board of Trustee
Members
Geoff Johnson
Kathy Juba
Scott Mansfield
Mike Meshak
Kathleen Mavity

President’s
Message
What’s the Special Something?
In Leading Change in the Congregation, author Gilbert Rendle shares an anecdote
about a planning session he conducted for a mid-sized church.
For the session, church staff put together graphs showing membership size and
average attendance for the past 20 years. These graphs showed the sadly common and
predictable trend seen by many churches over the same time span: declining
numbers.
Rendle had attendees break into small groups for the next part. He said, assuming no
major changes in church programs or priorities, draw what those lines will look like
five years in the future.
The result? Four out of five groups projected a change. These groups drew graph lines
going up, indicating membership growth in the future.
When asked to explain what would cause the change in trajectory, they all gave some
version of, “we don’t know but something will happen.”
And that’s exactly it, you see? That’s the whole point of Developmental Ministry.
We’re searching for that “something.” Then we need to put energy and resources into
creating the “something.” And then we need to try the “something” out to see how it
works.
So what’s our “something?” We started exploring this question at our first Mission in
Action Workshop in February. You can see a short summary of that workshop
elsewhere in this newsletter.
We’ll continue exploring the question at our next Mission in Action Retreat on June 9
@ 10 AM – 2 PM. We’ll take what we learned at the first event and move it to the next
step. So mark your calendars and plan to come on June 9 so we can begin deciding
what our “something” is. Together.

Robyn Miessler-Kubanek
MARCH BOARD MEETING
Ely Room, Wednesday, March 28 @ 6:15 PM
The Board of Trustees meets every month to conduct the business
of the church. Peoples people are always welcome to observe and
learn about the topics at hand.

Board
Minutes
FEBRUARY 28, 2018


Treasurer Gary McGraw reported that January

answer. The board will continue our work by

ended with a net positive income. Early full pledge

beginning to answer these questions.

payments set us up well for large expenses such as



our annual insurance premium. He plans to invest

difference do we make in whose lives, at what

some of our cash reserves into CDs soon to
increase their earnings.


priority, and what are the ends we seek?


We met with Laura Park of Unity Consulting

congregation, staff, and the operations of the

Governance, one of our church’s Developmental
the board will begin to define relationships and

church?


Bucket 3: Operational Policies. How do the
minister and church groups work to achieve our

responsibilities between church groups by creating

congregational ends, and what are the limitations

policies that will help us fulfill the purpose of the

they need to understand and operate within?

church.
Ms. Park helped us begin to identify our governing

Bucket 2: Governance Process Policies. What are
the commitments of the board to each other, the

online, to talk about the board’s work on
Ministry goals. With our new mission identified,

Bucket 1: Values, Purpose, and Ends. What



Bucket 4: Board/Minister Relationship Policies.

philosophy, explained the four governance

How does the board oversee the operations of the

categories (buckets) that will help us structure our

church and evaluate whether our congregational

policies and governance, and gave us an overview

ends are being achieved?

of the questions the policies in each bucket should

FINANCE COMMITTEE UPDATE
Finance Committee met on 2/22/18 to review financial reports and
discuss development of narrative budget reporting categories for 2018.
A significant amount (12% of what we expect to receive for the year) of
pre-paid pledges has already been received by the church. This off set
the annual expense of building insurance and gave Peoples Church a
positive cash flow for the month.
• January Income $36,082
• January Expenses $19,264

Board Meeting
Minutes are
available online at
www.peoplesuu.org
or printed and kept
in The Office.

THE

Lillian “Toni” McGraw
This fall the Peoples Church Board approved a recommendation
from the Van Vechten Guild to name the downstairs kitchen the
Lillian “Toni” McGraw Kitchen. Lillian, fondly known as “Toni” by
many, was a member of Peoples Church for over 50 years.
She will be remembered for many things: her work for the Iowa
Medical Aid Fund (now Iowa Abortion Access Fund, her love of
outdoors, her involvement in community and school functions, and
her years of volunteering at Peoples Church, which included
Paraministry, Religious Education, and Van Vechten Guild.
Also, she was the heart and soul of the church kitchen, whether it
was located at 3rd Avenue or at its present location. She cooked,
served, and cleaned up for many social events and took charge of
countless memorial services. She also took responsibility for major
kitchen cleaning, at least twice a year. One member of the Guild,
who was recently doing a year-end cleaning of the kitchen,
remembers an elderly Toni, wielding her cane, asking her if she
needed any help with things or wanted any company.
The Van Vechten Guild is very pleased that the Church has chosen
to honor Lillian “Toni” McGraw by naming the kitchen after her.
Seeing her name above the serving counter, will make us all smile.

Sanctuary Design
Project Progress
Robert Fassler, owner of Artistic Glass in Fairfax, picked up the
ROSE window on Tuesday, February 13th. He reports that there are
only a few pieces of glass that need releading. There is some
insignificant cracking in panes that will not be visible when the
window is hung. He is recommending that these pieces not be
replaced. Most of his time and work is being spent on cleaning the
window and repairing the weakened wood structure. He is also
interviewing cabinet makers to find the best one for building frame
to restore the COMPOUND ROSE window into one piece.
After he completes work on the ROSE window we will ask him for a
bid on the large GOTHICS and other pieces that go into the
COMPOUND ROSE and make arrangements for their cleaning,
repair, and renovation.

Jo Wasta and Jim Federer are working on Request for Proposal
(RFP) language while they are on vacation in California and Florida,
respectively. Jo reports: “RFP is in motion and I plan to have a first
draft ready to review at a teams meeting late March.”
To simplify communications, we agreed that:


Jim Federer is contact for lighting methods



Judy Price is contact for restoring and framing windows



Jo Wasta is contact for Construction/Finish/Sanctuary Painting

MARCH 12
Reverend Rebecca Hinds
will be speaking on the
March 12th panel sharing
her views on Unitarian
Universalism.

— Here’s What's —

Social Justice Council Meeting
Sunday, March 4, 12:15pm
Shared Spirits (A Pub Theology Gathering)
Sunday, March 4, 4pm, White Star Alehouse
Come talk about Serious Topics over drinks (alcoholic or
otherwise) and deepen connections between Peoples
people. This month we'll talk about two recent articles from
UU World. In the first, Doug Muder writes about his
struggle to overcome his personal racism. In the second, he
writes about the reaction to his open admission of personal
racism. What can these two articles tell us about ourselves
personally, and about our work as a movement?
Article 1) https://www.uuworld.org/articles/course-imracist
Article 2) https://www.uuworld.org/articles/respondingwhite-defensiveness
Van Vechten Guild Meeting
Monday, March 12, 12pm, Andre Room
This month the guild will welcome Sonja Kendrick from
Feed Iowa First which helps grow and distribute fresh
produce for low income families. Part of the church
landscape has been planted to help support this effort.
Please bring your own sack lunch, drinks and dessert are
provided. All are welcome.
Ostara Ritual and Potluck
Monday, March 19, 6:30-9:00pm
The Peoples Pagans invite you to join us in the Andre Room
for a potluck and social gathering starting at 6:30 p.m.
Here's the breakdown for bringing something to share:
* Birthdays in Jan., May, and Sept. - Bring a main dish
* Birthdays in April, August, and Nov. - Bring a side dish
* Birthdays in Feb., June, and October - Bring a dessert
* Birthdays in March, July, and Dec. - Bring a drink
After we eat and socialize, stick around for our ritual to
welcome in the Spring Equinox and the start of the season
of light. All are welcome to attend.

Waking Up White Discussion
Sunday, March 25, 6:30-8:00pm, Ely Room
18 people met on February 25 to talk about Waking Up
White and and why we have stereotypes about people
different from ourselves. A central question we will be
asking ourselves this year as we undergo our exploration of
white supremacy and privilege will be; How do we begin to
form relationships across racial lines as a church in our
community?
We will meet again on Sunday, March 25 to finish our
conversation around the book Waking Up White and
Finding Myself in the Story of Race. We welcome all
People's people to attend.
March Movie Night
Friday, March 30, 7pm
The movie will be People Like Us. On the day his latest
deal collapses, fast-talking-salesman Sam (Chris Pine)
receives the news that his father has died. Reluctantly, Sam
returns home to settle the estate of his father. In the course
of carrying out the man's last wishes, Sam is surprised to
learn of the existence of a 30-year-old sister, named
Frankie (Elizabeth Banks). As the sister and brother get to
know each other, Sam must re-examine both his
perceptions about his family and the life choices that he
has made.
Shared Spirits will also be discussing this movie at the
April meeting.
Full Moon Ritual
Saturday, March 31st, 6:30—8:00pm
Join the Cedar Rapids Covenant of Unitarian Universalist
PaganS as we celebrate the second Blue Moon of 2018! We
will gather in the Ely Room at 6:30 p.m. to celebrate the light
and energy of the full moon. All are welcome to attend.
SAVE THE DATE— May 20th
RE Teacher Appreciation, OWL Recognition and
Bridging Ceremony

Date

Day

2-Mar

Friday

4-Mar
7-Mar

11-Mar
12-Mar

13-Mar
14-Mar
16-Mar
17-Mar

18-Mar
21-Mar
22-Mar
24-Mar

25-Mar
28-Mar
30-Mar
31-Mar

1-Apr

Time

6:30 – 8pm
11am – 12pm
11am – 12pm
12:15 – 1:15pm
Sunday
4:00pm
6 – 7pm
Wednesday 7 – 8pm
11am – 12pm
Sunday
11am – 12pm
12 – 2pm
Monday
6:30-7:45pm
2:30 – 3:30pm
5:30 – 6:30pm
Tuesday
7 – 8:30pm
Wednesday 7 – 8pm
Friday
6 – 8pm
Saturday
11am – 12pm
10 – 11am
11am – 12pm
Sunday
12:15 – 1:30pm
6:30 – 8pm
Wednesday 7 – 8pm
Thursday
7 – 8pm
Saturday
11am – 12pm
11am – 12pm
11am – 12pm
Sunday
6:30 – 8:30pm
Wednesday 9:30 – 10:30am
Friday
7 – 10pm
Saturday
6:30 – 8pm
All Day
11am – 12pm
Sunday
11am – 12pm

Event
CUUPS Full Moon
Religious Education
Worship
Social Justice Council Meeting
Shared Spirits
Membership Committee
Choir Practice
Daylight Saving Time starts
Religious Education
Worship
Van Vechten Guild
Know Your Neighbor
Stewardship Meeting
Home Church Facilitator Session
LGBTQ Support Group
Choir Practice
Soup Supper
Gene Jahncke Story Hour
Choir Practice
Worship - Multigenerational
Worship Associate Meeting
CUUPS Ostara Ritual
Choir Practice
Finance Committee
Marilyn Stoecker Memorial Service
Religious Education
Worship
SJC Video and Discussion
SJC Waking Up White - Final Discussion
Movie Night
CUUPS Full Moon
Easter Sunday
Religious Education
Worship

NEW
Sunday, March 11

Good Neighbors
Kathy Juba ~ 378-3116 ~ kathywilson@imonmail.com
*March 3—March 10
Kris Davis ~ 294-5010 ~ daviskris49@gmail.com
Paraministers
February 19—March 4 ~ Dorothy Hershner~393-6617
March 5—March 18 ~ Rose Gabe ~ 396-5202
March 19—April 1 ~ Scott Mansfield ~ 362-0436

Peoples Church
Unitarian Universalist
4980 Gordon Ave. NW
Cedar Rapids, IA 52405
Phone: 319-362-9827
E-mail: office@peoplesuu.org

