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BOARD MEETING MINUTES, 10/27/2022, 7 pm

Call to Order: 7:04 pm by Steve Hershner, president.
Present (including Zoom*): Pastor David Wise, Gary McGraw, treasurer, Sue Davis, Kris Davis, Steve Hershner, Marcy Mattison, Cate Sheller* and Lu Wilcox
Lighting of the Chalice & Reading – Steve shared a reading on “Courage.” 
Approval of the minutes from the June board meeting: Kris moved, Sue seconded. Approved.

Staff reports

1. Faith Formation:

· Good turnout for cooperative activities with Lovely Lane Church; children seem to be mingling well and enjoying increased numbers;
· Two classes of two age groups have been created;
· Ryan has classes well-planned and organized (subs were able to step in and lead with no concern).
· Speaker in Nursery a safety issue, should be moved (introduced in later discussion).
2. Operations Coordinator
· Electrical costs greatly reduced due to solar panels;
· New exterior lights are operating;
· Cracks around west exterior door are being addressed.
3. Media Report/Analytics report:
· Viewing numbers don't accurately reflect actual views – many are watched later;
· The Church’s Soul Matters curriculum subscription includes a media package that enhances viewing on several platforms;
· Discussion about adding TicToc to our social media outreach.

4. Interim Minister’s report:
· Three child care positions filled – ideal number to allow for flexibility.
· Opportunity Fair had a good response, though not many new faces. We’re still in need of Membership, Building & Grounds volunteers, so individual asks are happening.
· The upcoming Chili Cookoff and Costume Party (October 30 after service) is the first in-person social gathering since the onset of the pandemic.
· A Thanksgiving Dinner, hosted by Marion and Rich Patterson, will be held at Church, featuring catered turkey/vegan (?) dinners – rather than to-go dinners of previous years (pandemic constraints). RSVPs requested.

· New interior signage displaying the Eight Principles is in place outside the main (west) Sanctuary doors, thanks to Social Justice Committee efforts, spearheaded by Jo Wasta.
5. Treasurer’s report

· Financial Statement:
· Cash reserves are strong and expenses are on track;
· Income is solid, as expected, with a projected surplus;
· Music expenses have increased: fewer “free” musicians, increase in licensing fees, and hiring more musicians each month; somewhat offset by expected return of the Peoples Choir in 2023.
· Review of Draft 2023 Budget for Congregational Meeting:
· Reflects the LARGEST pledge commitment from our congregation since 2015!
· Sound/worship support needs must be addressed and re-created.

· Recommend presenting a deficit budget to the congregation, given our surplus and anticipated growth in Faith Formations and other areas of strength; discussion of how to frame anticipated discussion of deficit position at meeting
· Message our Goal and Ends statements in presenting the budget proposal

· Creates a framework for presenting upcoming expenditures for operations

· Motion to approve proposed budget for 2023: Kris moved, Sue seconded, motion was approved unanimously.
Regular Business
1. October Policy Governance/ perpetual calendar (Steve)
· Section 4.1: Treatment of members, friends and visitors – working on membership team development;  
· Internet security: specialists providing oversight and recommendations; 
· Safety in access and various spaces: speaker in nursery in FF area; we are aware of access issues, and working on resolution as budget permits. 
· Policies for animals/service animals: reviewed in ’20, deemed adequate at this time.
2. Board notebooks distributed and well-received; need to add By-laws and Policies & Procedures sections for convenient reference. Thank you to Christine for preparing and assembling the notebooks!

3. Scheduling of upcoming meetings: 
· November 17, 7:05 pm
· December 4 Congregational Bi-annual Meeting (NOT to be confused with the Congregational Meeting held each May) after worship.

· Regular December Board Meeting: December 18 (as required by By-laws, once per month) can be a very brief, Zoom meeting to satisfy requirements. 

· Zoom notifications: David asked to be alerted in advance when a board member needs to use Zoom, to allow time for set-up; also notify if everyone’s attending by Zoom, so he can also set up remotely. 

· January 26: TBD/Rescheduled

Other Business for the Good of the Church
Ministerial Search: Reminder of new questionnaire regarding search, three questions, refining expectations.
Extinguish Chalice/Reading. Steve shared a closing reading. 

Adjourned: ??? pm

Next meeting: November 17, 7:05 pm Ely Room 
