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BOARD MEETING & RETREAT MINUTES 8/27/2022 Ely Room 9 AM
Call to Order: 9:15 AM  

Present: Pastor David Wise, Erin Ogle, Kris Davis, Steve Hershner, Marcy Mattison, Sue Davis, Cate Sheller

Lighting of the Chalice & Reading – Steve 
Approval of the minutes from the July board meeting: Kris moved to approve; Sue seconded. Approved unanimously. Marcy mentioned the significant Chat comments during the June Zoom meeting, and wondered how to incorporate that parallel discussion into minutes. David said Zoom meetings are retained for a month, so the text can be downloaded and transcribed. It is a new thing.
I. Staff reports

A. Minister & Congregational Admin Reports:
· Getting estimates for repair of cracks around west door, siding on south exterior (Gordon Avenue) from Home Repair 
· Downstairs lighting in Voices of Christ downstairs office needs repair/replacement. Most lights in smaller downstairs rooms are outdated and inefficient; Christine is getting estimates, while Bill Hart found a ballast for the most problematic fixture.

· Outdoor lighting: Nelson Electric will upgrade exterior lighting and remove the less efficient parking lot light fixture

· Utilities as expected

· New caretaker hired: Walter will be working 12 hours/week on Tuesdays, Wednesdays and Thursdays.

· We will clean carpets ourselves until spring, when we’ll hire professional cleaners. VoC were reminded to be careful with food/drinks.
· Nursery care providers have been hard to find. Karen has been vetting and subbing, and a new applicant will work tomorrow morning with supervision.
· The new full-time Minister of Faith Formation will begin September 11 at the Water Service at Cherry Hill Park. A profile of Ryan Roth-Klinck is available in the current eWeekly and on the website. Under Ryan’s guidance our youth will share activities and play with Lovely Lane Church youth and possibly Christ Episcopal Church in a cooperative education plan. Sunday morning activities will be here; Sunday afternoon and Wednesday activities will be at Lovely Lane Church. He will also organize Faith Formation activities for adults.
· David suggested reviving the Job Fair (October 9?) for our church groups to share their objectives and to recruit new people. Committee descriptions are already available.  

· The Voices of Christ rental agreement was renewed, with an increase in rent.

B. Treasurer: Gary reported that finances are going well: 

· Income: 70% of the year’s pledge income was in by the end of July;
· Expenses are on track; with the addition of the salary for the Faith Formations Director, we’ll take $4-5K from reserves for 2023 (reserves will continue to be fine). 
· The balance sheet shows the church is ahead for the year – by $26K.*
· Relevant documents will be distributed after the meeting.
II. Upcoming Meetings/Events/Scheduling: the next meeting will be September 25 after church. It may include Finance 101. 

III. Regular Business
A. Policy governance and annual work plan (See IV. Other Business for continuing discussion) 
· Discussion and clarification of the origin of this ongoing review of governing docs and its value in the Board’s mission. 
· Recognizes By-Laws as living documents; monthly section review means we don’t have to digest them all at once. 
· The monthly agenda is driven by our goals.
· Questions of the Year? Maybe “Tasks of the Year”? 

B. 8th Principle/bylaws/policies review: Sue submitted documents with updated language: 
· Policy Manual 2.1.3, to match Bylaw VIII.2 (approved 12/17/2020, revised 8/27/2022;
· By Laws, 4.7.1: changed to gender-neutral language

· Ensure that change to permit email as means of official notification bears accurate date of revision (5/2022?)
IV. Other Business for the Good of the Church:
A. Building Tour – The Board saw several areas that need attention:
· Improve handicapped access with widened ramp, automatic doors and canopy on west entrance (look into grants?);
· Toilet replacement

· Siding for south entrance (Gordon Avenue)*

· Continue planning landscape and organize stages of work*

* Teams need to be formed for the project duration and beyond

· Create comfortable seating areas in common spaces

B. Board training/support/development: what do we need to know and do as a board, to integrate new Board members and preserve our organizational memory and meet unifying goals? 
· Create tools for future boards to support continuity
· Hold a Board meeting-type forum event to introduce the Board and its work as a means of building awareness; or use the time to present our unifying goals and projects, looking for specific input from the congregation; or combine with Job Fair event?
· Remember to speak with one voice;
· Develop job description(s) for Board positions; 
· Board notebooks with (hard copy) information each Board member needs: Policies & Procedures, By Laws, job descriptions, contact info, covenant of right relations, mission, etc. – with same available on web site;
· Offer a “Finance 101” training session to help board members understand budget and finance statements – September 25?
· Prioritize our projects in terms of goals, functionality, cost, need. Once prioritized, choose one and make it happen (e.g.: accessibility). 
C. Committee development: We see a need to facilitate communication among committees, staff and Board to better coordinate objectives and activities and ensure success.
·  Have committee leaders provide periodic reports to the Board so we know what’s happening and can provide support
· Provide updates in online or in Voice? (deadline issues)
V. Extinguish Chalice/Reading: Sue shared a closing reading. 
VI.  Adjourned: 1:33 pm
VII. Next meeting: September 25, 12:15 pm following worship service 
Related documents: 

Agenda

July Minutes

Interim Minister’s report

Congregational Administrator operations report

To come: Treasurer’s report, balance sheet, income/expense report. 

